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Governors should scrutinise the following data and consider how it supports their consideration of the effectiveness of the school’s policies and 
procedures: 

 

FOCUS 
Term 
1 

Term  
2 

Term 
3 

Term  
4 

Term  
5 

Term  
6 

2018-19 
Full year data 

Number of new Child Protection (level 4) referrals made 1 0 1 0 0 0 2 

Number of new Child in Need (level 4) referrals made 0 0 3 2 0 2 7 

Number of new Early Help Assessment Tools raised (level 2 and 3) (EHATs)  2 3 3 3 2 0 13 

Total number of students subject to Child Protection plans 0 0 0 0 0 0 0 

Total number of students subject to Child In Need plans 8 8 9 7 6 6 12 

Total number of students subject to Early Help Assessments 22 25 27 26 25 22 38 

Total number of students subject to Early Help Assessments where the school 
acts as the lead professional 

8 14 18 
21 20 19 26 

Number and circumstances of allegations against staff referred to the LADO 1 0 0 0 1 0 2 

Number of Children in Care (LAC) 4 4 4 5 6 6 6 

Number of children who are privately fostered 0 0 0 0 0 0 0 

Number of children who are Young Carers 0 0 0 0 0 1 1 

Number of bullying incidents by categories e.g. cyberbullying, 
homophobic/biphobic/transphobic, physical, emotional, etc. (reference 
gender, ethnicity, FSM and year group) 

3 4 2 
1 5 5 20 

Number of incidents of sexual harassment, sexual violence or sexually 
harmful behaviours? 

0 0 0 
0 0 0 0 

Number of racist incidents (reference gender, ethnicity and year group) 3 2 1 3 5 13 27 

Number of exclusions (reference SEN, gender, FSM, ethnicity and year group) 0 0 0 0 0 0 0 

Number of children taken off roll including those relating to safeguarding 
issues, concerns raised or complaints 

0 5 0 
0 0 1 6 

How many Operation Encompass notifications has the school had? 1 0 1 1 0 1 4 

How many Operation Encompass notifications have led to EHATs being 
raised? 

0 0 0 
0 0 1 1 



How many Operation Encompass notifications have led to a referral to 
Children’s Services for statutory services? 

0 0 0 
0 0 0 0 

How many referrals have been made to Children’s Services in respect of 
CSE? 

0 0 0 
0 0 0 0 

How many referrals have been made to Children’s Services in respect of 
FGM? 

0 0 0 
0 0 0 0 

How many referrals have been made to Children’s Services in respect of 
forced marriage? 

0 0 0 
0 0 0 0 

How many referrals have been made to Children’s Services in respect of 
extremism and radicalisation? 

0 0 0 
0 0 0 0 

How many referrals have been made to Children’s Services in respect sexual 
or criminal exploitation or gang activity? 

0 0 0 
0 0 0 0 

How many referrals have been made to Children’s Services in respect of 
children missing from education? 

1 0 0 
0 0 0 1 

How many children attend Alternative Education Provision? How are these 
children monitored and safeguarded? 

0 0 0 
0 0 0 0 

How many children are currently ‘dual roll’? How are these children monitored 
and safeguarded? 

0 0 0 
0 0 0 0 

How many children attend Alternative Education Provision are subject to multi-
agency plans (Early Help Assessment, CIN, CP)? 

0 0 0 
0 0 0 0 
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