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Our school vision and mission statement ©
To be the international Centre of Excellence in Autism education, research and professional
development

Our school motto ©
Abbot’s Lea is the best special school in the world!

Our school aims ©

e To provide outstanding education to our students
e To work in united partnership with their families
e To recruit, develop and retain the best professionals
e To lead innovation and positive change in the field of Autism

e To use the resources available for the greatest benefit to the school

Our code of conduct: Golden Rules ©

e Be here. Every day...
e Work hard and be nice
e Never give upon yourself or others
e Stay positive and be happy!

Our Philosophy of Education: The ASD Model ©
At our school, we focus equally on:
e A - academic progress

e S — specialist therapeutic support
e D —development of life skills



Strategic Statement of Focus for 2024-26

To maintain excellence and further enhance the diversity of consistently high-quality holistic education for
all students of Abbot’s Lea School.

Monitoring and Evaluation




OUR STUDENTS

Goals:

Strategies:

Action Plan:

Key Performance Indicators (KPIs):




OUR TEAM

Goals:

Strategies:

Action Plan:

Key Performance Indicators (KPIs):
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OUR RESOURCES

Goals:

Strategies:

Action Plan:

Key Performance Indicators (KPIs):
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PROJECTS - 2024-25

Our Students

Our Team

Our Resources .
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YEAR ONE

Key
Performance
Indicators:




Our Students

Our Team

YEAR TWO

Our Resources .

PROJECTS 2025-26

Key
Performance
Indicators:




EXECUTIVE SUMMARY

This final review assesses progress against the School Development Plan for 2024-26.

At the point of review in July 2026, the school is about to complete the two-year development cycle and launch the next stage of its strategic
development (SDP 2026-28).

Overall progress against the planned priorities is very strong.

Using a weighted RAG evaluation (Green=complete, Amber = partially complete/in progress, REGIIONacHIeNed), the plan shows that all
actions identified for both Year One and Year Two have been implemented, representing 100% completion of planned initiatives.

All planned development actions across the three strategic strands: Our Students, Our Team, and Our Resources, are rated Green, indicating
that the core programme of change and improvement has been successfully implemented.

Significant developments have been delivered across the school, including the review and enhancement of the curriculum model, the
establishment of a three-tier provision including Flexible Provision, expansion of extracurricular opportunities, the strengthening of student voice
and mentoring structures, and improvements in careers and post-16 preparation.

In parallel, the school has implemented a comprehensive programme of professional development, established Professional Learning
Communities, introduced peer observation and mentoring systems for staff, and strengthened leadership development opportunities.

Investment in technology infrastructure, resource optimisation, community partnerships, and facilities improvements has also progressed well.

Increases in student satisfaction have been marked and the latest data sets show that, even though the students’ attendance continues to be a
challenge in some year groups (and so will continue to be a focus for 2026-28), students feel safe at ALS, they feel they belong, and they value
the education on offer.

This is matched with the parental satisfaction levels, which continue to show high level of trust in the school. Where concerns were raised over
the past two years, they were resolved, or did not escalate beyond the school level (no Ofsted qualifying complaints).



Staff relations are positive and the school has been successful in recruiting, developing and retaining staff at all levels and in all job roles. There
are no disputes or unresolved formal grievances.

The school continues to receive very positive appraisal through internal self-evaluation, as well as external scrutiny by the Local Authority, School
Improvement Partners, external auditors and inspectorate.

In summary, the School Development Plan has been a very successful force for focusing our efforts to maintain strength where it existed, as well
as develop new practice and pilot innovation.

Abbot’s Lea School is an outstanding school for the students, an exceptional place of work and an organisation widely trusted and recognised
for its excellence.

It is in a strong position to plan its next stage of development, captured in the School Development Plan 2026-28.

Ania Hildrey
Headteacher
12 March 2026
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