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School Development Plan 2026-28
Attendance Action Plan 2026-27
	Operational leader
	Lisa Sharpe
Safeguarding Manager
	SLT accountable lead
	Emily Tobin
Deputy Headteacher

	SDP strand
	Our Students
	GB committee
	Our Students

	SDP Year 1 priority
	Improve further attendance and engagement.
	SDP strategy
	Year 1 delivery of the SDP attendance/engagement goal through systematic monitoring, early family engagement and targeted intervention.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
• Robust attendance monitoring system embedded.
• Fortnightly attendance scrutiny consistently implemented.
• Families engage earlier with attendance concerns.
• Attendance barriers identified and addressed promptly.
• Increased use of targeted support and external services.
• Improved student attendance and engagement.
• Reduction in persistent absence rates.
	Key success measures
• Reduction in overall number of persistent absentees (below 90%).
• Reduction in students at risk of becoming persistent absentees.
• 100% fortnightly attendance reviews completed.
• 100% weekly Safe and Well checks completed for non-attending students.
• All attendance concerns managed in line with LA Attendance Protocols.
• Increased parental engagement evidenced through meetings and communications.
• Timely referrals made to LA statutory attendance team where thresholds are met.
• Improved whole-school attendance compared to previous academic year.


Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• 1. Send AL1 letters to all students below 90% attendance or at risk of PA.
• 2. Implement new attendance protocols using LA Operational Guide.
• 3. Schedule fortnightly attendance scrutiny time.
	• 1. Copies of AL1 letters sent
• 2. Family contact logs
• 3. Attendance tracking spreadsheet
• 1. 100% of identified families receive an AL1 letter.
• 2. Attendance reviewed fortnightly.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• 1. Continue fortnightly attendance monitoring.
• 2. Identify and record barriers to attendance.
• 3. Signpost families to appropriate support services.
• 4. Discuss persistent attendance concerns at MDT meetings.
	• 1. MDT Minutes
• 2. Family Help and Support referrals
• 3. Attendance intervention records
• 4. Family Meeting records
• 1. Barriers identified for all students below 90%
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• 1. Review impact of interventions implemented.
• 2. Escalate concerns in line with attendance protocols.
• 3. Undertake home visits where contact cannot be established.
• 4. Complete weekly Safe and Well checks for non-attending students.
	• 1. Safe and well check records
• 2. Home visit logs
• 3. Attendance review documentation
• 4. Referral records
• 100% of non-attending students receive weekly welfare checks.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• 1. Continue targeted support for persistent absentees.
• 2. Strengthen partnership working with external agencies.
• 3. Review attendance data and emerging patterns.
• 4. Escalate unauthorised term time absences (mainly holidays) referrals to LA Attendance Team.
	• 1. Agency Meeting notes
• 2. Attendance analysis reports
• 3. Referral confirmations
• 4. Attendance plans
• 1. Attendance interventions reviewed for all PAs
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• 1. Focus interventions on remaining students below 90%.
• 2. Review effectiveness of attendance procedures.
• 3. Share attendance expectations with families.
• 4. Continue MDT discussions and safeguarding oversight.
	• 1. Attendance Reports
• 2. Family communication records
• 3. MDT Minutes
• 4. Case Reviews
• 1. Increased attendance for targeted students.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• 1. Complete annual attendance review.
• 2. Evaluate impact of new attendance protocols.
• 3. Identify priorities for Year 2.
• 4. Celebrate attendance improvements with students and families.
	• Annual Attendance report.
• Attendance comparison data .
• Intervention evaluations.
• Recognition records.
• Success Measures.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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