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CPD Development Action Plan 2026-27
	Operational leader
	Melanie Douglas
HR Manager
	SLT accountable lead
	Keri Myers
School Business Manager

	SDP strand
	Our Team
	GB committee
	Our Team Committee

	SDP Year 1 priority
	Use professional learning communities to make CPD relevant to SDP priorities and emerging learning needs.
	SDP strategy
	Review the impact of role-specific CPD and strengthen it to increase professional capacity.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
• All staff will have accessed the CPD relevant to their role across the year, and there will be evidence through staff voice, via staff surveys and performance management meetings that will include a focus on CPD within the performance management conversation
• This will provide us with information about how the CPD plan has strengthened and enhanced staff practice and confidence.
	Key success measures
• 1) Evidence that CPD learning has taken place and is being applied in practice, there will be a focus on CPD during performance management conversations
• 2) Staff feedback via staff surveys will show that CPD offered was relevant to role and increased staff confidence and skill in meeting students' needs.
• 3) 100% completion of mandatory training modules per staff group by the relevant term deadline, including LSAs' 12.86-hour pro-rata allowance.
• 4) Evidence of improved outcomes for students in the areas targeted by CPD (e.g. progress data, EHCP outcome achievement, behaviour/wellbeing data).


Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• Delivery on the Autumn INSET Day (Tue 1 Sep) covering safeguarding, medical needs, allergies and IRAs, plus Cohort 1 HCEST / Cohort 2 National College sessions
• Teachers, Class-based Support Staff and MDT complete mandatory Prevent (1hr 13m) and Allergies (41m) training; LSAs complete 1.15hrs
• SBS complete to Certificate in Managing Difficult Conversations for Front Line Staff (2hr 15m)
• Delivery of Weeks 2-8 weekly staff CPD/twilight programme (National College expectations, BESST/MDT working, EHCP provision documentation, Behaviour policy, SALT/OT/PBS bespoke and ANC sessions, Phonics training, Fire Marshalling)
	• INSET day agenda and register;
• Prevent/Allergies/Managing Difficult Conversations completion certificates (target 100% by staff group);
• weekly CPD attendance registers and session outlines
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• Class-based Support Staff, MDT and SBS complete Asthma (19m), Epilepsy (8m, unless completed last year) and Diabetes (18m) awareness training and Certificate in Fire Safety (44m); MDT and SBS also complete Concussion training (21m)
• LSAs complete their 3-hour National College online module set (Allergies, Administering Medication, Asthma, Epilepsy, Diabetes, Health and Safety) flexibly across Terms 1-2
• Deliver the Weeks 9-15 weekly staff CPD/twilight programme (bespoke/ANC SALT/OT/PBS sessions, Pupil premium strategy, SDP day, staff/family/student voice feedback, SBS 'Understanding SBS roles' twilight)
	• Asthma/Epilepsy/Diabetes/Fire Safety/Concussion completion certificates; LSA National College online module completion log.
• weekly CPD attendance registers and twilight sign-in sheets
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• Teachers, Class-based Support Staff and MDT to complete Health and Safety (48m) and EpiPen KIT (20m) training.
• Class-based Support Staff and MDT to also complete Exam invigilation (1hr)
• SBS to complete Certificate in Emergency Security Planning and Response (1hr 15m), Health and Safety (48m) and EpiPen KIT (20m)
• Delivery of Weeks 16-21 weekly staff CPD/twilight programme.
	• Health & Safety/EpiPen KIT/Exam invigilation/Emergency Security Planning completion certificates;
• SCERTS twilight attendance register; weekly CPD attendance registers
• Performance Management records



	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• Teachers, Class-based Support Staff and MDT complete Certificate in Understanding Child-on-Child Abuse & Bullying (38m)
• SBS complete Certificate in Data Protection and GDPR for Staff (47m) and Microsoft Package Training - Excel, Word, Power BI (66m)
• Deliver the Weeks 22-26 weekly staff CPD/twilight programme (Attendance, access arrangements meetings, learning walk, SCERTS twilight, working as reader/prompt/scribe, risk assessments, PP strategy review, staff/student/family voice feedback)
	• Child-on-Child Abuse & Bullying/GDPR/Microsoft Package Training completion certificates;
• weekly CPD attendance registers
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• Teachers, Class-based Support Staff and MDT complete Certificate in the Fundamentals of AI for Educators (58m); Class-based Support Staff and MDT also complete Certificate in Pica Awareness (1hr)
• SBS complete Certificate in the Fundamentals of AI for Educators (58m), AI and Workload Reduction NC (18m) and Certificate in Equality, Diversity and Inclusion (29m)
• Deliver the Weeks 27-33 weekly staff CPD/twilight programme (Safeguarding Refresher, Fundamental British Values / Tolerance and Democracy / Mutual Respect and Individual Liberty series, student groupings planning, wellbeing session, SBS roles twilight)
	• AI for Educators/Pica Awareness/EDI/Workload Reduction completion certificates;
• Fundamental British Values series attendance; weekly CPD attendance registers
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• Teachers, Class-based Support Staff and MDT complete Political Impartiality: Schools' Legal Duties and Impact on Teaching (1hr 7m); Class-based Support Staff and MDT also complete Certificate in Fundamental British Values
• SBS complete Prevent (1hr 13m) and Allergies (41m) refresher training
• Conduct the Review of CPD 2026-27 with staff (Weeks 34-35) and complete the 2027-28 Flexible Provision summary and transition arrangements (Weeks 36-39)
	• Political Impartiality/Fundamental British Values/Prevent & Allergies refresher completion certificates;
• CPD review notes and staff feedback; 2027-28 Flexible Provision summary documentation
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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