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School Development Plan 2026-28
Curriculum Development Action Plan – Primary Department
	Operational leader
	Laura Cartwright
Assistant Headteacher - Primary Department
	SLT accountable lead
	Emily Tobin
Deputy Headteacher

	SDP strand
	Our Students
	GB committee
	Our Students

	SDP Year 1 priority
	Maintain excellence across ANC, BP and FP programmes.
	SDP strategy
	ANC: review curriculum and implement recommendations; BP: fully implement BeSST and strengthen PBS; FP: strengthen therapeutic and trauma-informed practice.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
Adapted National curriculum (ANC)
• Curriculum improvements lead to improved student engagement, progress and outcomes in Reading, English and Maths, alongside increased engagement and progress across foundation subjects.
• Enrichment opportunities are established and enhance the curriculum offer.
Bespoke Provision (BP)
• Consistent delivery of BeSST and strengthened PBS practice leads to improved student engagement, communication, regulation and readiness to learn.
Flexible Provision (FP)
• Every student has a clear vision and identifies next destinations, with targeted interventions supporting the skills needed to achieve their individual next steps.
	Key success measures
ANC
• ANC curriculum review completed, with agreed recommendations implemented and monitored.
• Evidence from assessment data shows progress in Reading, English and Maths, alongside identified improvements in foundation subject learning.
• Enrichment opportunities are clearly mapped across all year groups with clear curriculum links.
BP
• BeSST is consistently delivered across BP, evidenced through planning, learning walks and curriculum monitoring.
• Staff confidence and consistency in PBS approaches has increased.
FP
• All students have an identified next destination and personalised targets linked to the skills required to achieve it. 
• All students demonstrate measurable progress towards their identified next steps, evidenced through assessment and personalised learning outcomes.



Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• ANC – Complete learning walks and book scrutiny to establish the current position of curriculum implementation.
• Bespoke Provision – Work alongside the Head of Therapies and PBS team to understand the implementation of the BeSST curriculum and identify three target classrooms to pilot the programme.
• Flexible Provision – Observe current curriculum, staffing and intervention arrangements to establish the current position across the provision.
	• Learning walks completed
• Target classrooms identified and BeSST training completed with AHTs.
• Observations in FP completed and intervention plans available for AHTs.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• ANC – Review findings from learning walks and book scrutiny and identify priority areas for curriculum development, including curriculum enrichment and assessment.
• ANC – Complete an overview of the current reading offer across ANC and develop a Reading Action Plan to identify strengths, gaps and priorities for development.
• Bespoke Provision – Work with the Head of Therapies and PBS team to develop the BeSST approach within the three identified pilot classrooms and establish how impact will be monitored.
• Class teams involved in the pilot to be trained in delivering BeSST interventions.
• Flexible Provision – Review observations and existing provision to identify priorities for intervention, curriculum delivery and student engagement, including consideration of students’ individual next steps and next destinations.
	• ANC – Key strengths and priority areas for development identified and agreed.
• ANC – Current reading offer mapped and Reading Action Plan completed, with clear priorities identified.
• Bespoke Provision – BeSST approach agreed for the three pilot classrooms, with staff clear on expectations, implementation and monitoring arrangements established.
• Flexible Provision – Key priorities identified, with agreed areas for development to support student engagement, individual next steps and next destinations.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• ANC – Begin implementing the agreed curriculum priorities identified through Term 1 and 2 monitoring.
• ANC - Review curriculum enrichment experiences and opportunities, including off-site visits and meaningful encounters, to identify strengths and opportunities for development.
• Bespoke Provision – Launch BeSST within the three identified pilot classrooms and monitor implementation alongside the Head of Therapies and PBS team.
• Flexible Provision – Begin implementing agreed interventions and curriculum refinements linked to students’ individual next steps.
	• ANC – Agreed curriculum priorities are being implemented consistently, with monitoring showing early improvements in identified areas.
• ANC – Current enrichment offer reviewed, with strengths and areas for development identified.
• Bespoke Provision – BeSST is being delivered within all three pilot classrooms, with staff receiving ongoing support and monitoring in place.
• Flexible Provision – Agreed interventions and curriculum refinements are in place and linked to individual student next steps.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• ANC – Implement the Reading Action Plan and begin embedding agreed improvements across the ANC reading offer.
• Begin implementing agreed developments to curriculum enrichment, including off-site visits and meaningful encounters
• Bespoke Provision – Identify further classrooms for BeSST implementation and ensure relevant staff are trained and supported to deliver the intervention.
• Flexible Provision – Develop the FP curriculum offer, including off-site provision and links with external providers, through the FP Coordinator.
	• ANC – Reading Action Plan is being implemented, with agreed improvements embedded across the reading offer.
• Enrichment developments are being implemented, with opportunities identified across ANC.
• Bespoke Provision – Further classrooms identified for BeSST implementation and relevant staff trained to deliver the intervention.
• Flexible Provision – Expanded and clearly defined FP curriculum offer in place, including identified off-site opportunities and links with external providers.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• ANC – Embed the Reading Action Plan and agreed improvements across the ANC reading offer.
• Embed and further develop curriculum enrichment opportunities, including off-site visits and meaningful encounters.
• Bespoke Provision – Embed BeSST implementation across the pilot and newly identified classrooms, ensuring staff are supported to deliver consistently.
• Flexible Provision – Embed the developed FP curriculum offer, including off-site provision and links with external providers, through the FP Coordinator.
	• ANC – Reading provision demonstrates consistent implementation of the Reading Action Plan.
• A broader and more consistent range of meaningful enrichment experiences is being delivered across ANC.
• Bespoke Provision – BeSST is being delivered consistently across identified classrooms, with relevant staff trained and supported.
• Flexible Provision – The expanded FP curriculum offer is established and being delivered, including off-site and external provider opportunities.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• ANC – Evaluate the impact of the Reading Action Plan by comparing assessment data before and after implementation.
• Evaluate the impact and range of curriculum enrichment opportunities, including off-site visits and meaningful encounters, and identify Year 2 priorities.
• Bespoke Provision – Identify the final classrooms for BeSST implementation and identify staff training requirements to support future implementation.
• Flexible Provision – Review RPI data and student progress across the provision to evaluate the impact of the curriculum and interventions and identify Year 2 priorities.
	• ANC – Comparison of reading data demonstrates the impact of the Reading Action Plan on student progress, with Year 2 priorities identified.
• Evaluation evidence demonstrates the impact of enrichment opportunities on student engagement and learning, with clear priorities for Year 2.
• Bespoke Provision – Final classrooms identified, with training requirements established and a clear plan for implementation in Year 2.
• Flexible Provision – RPI data and student progress evidence demonstrate the impact of the provision, with clear Year 2 priorities agreed.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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