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School Development Plan 2026-28
Digital Citizenship Action Plan
	Operational leader
	Laura Cartwright
Assistant Headteacher - Primary Department
	SLT accountable lead
	Emily Tobin
Deputy Headteacher

	SDP strand
	Our Students
	GB committee
	Our Students

	SDP Year 1 priority
	Maintain excellence across ANC, BP and FP; contributes to proactive safeguarding/online safety.
	SDP strategy
	Listed as an Our Students operational plan. Year 1 draft focuses on purposeful, inclusive use of technology; safeguarding interfaces should remain explicit.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.



Year 1 intended impact and success measures
	Intended impact
• A whole-school review of technology has been completed, identifying strengths, gaps and opportunities to enhance learning.
• Staff confidence in using technology to support inclusion and engagement has increased.
• Key recommendations have been implemented, improving access, participation and engagement.
• Students are accessing a wider range of personalised, technology-supported learning approaches.
	Key success measures
• Whole-school technology review completed, with clear priorities and actions identified.
• Staff survey and monitoring show increased confidence in using technology to support inclusion and engagement.
• Agreed technology recommendations implemented across classrooms and learning environments.
• Increased use of technology observed through learning walks, planning scrutiny and student voice.
• Students demonstrate improved engagement and participation through technology-supported learning opportunities.


Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• Develop a shared understanding of Digital Citizenship and establish a clear whole-school definition that is understood and consistently applied by all staff.
• To explore the current use of technology across ANC, Bespoke and Flexible Provision to identify strengths, gaps and opportunities for improvement.
	• All staff demonstrate a shared understanding of Digital Citizenship and its application within school.
• Technology use across ANC, Bespoke and Flexible Provision has been evaluated through learning walks, curriculum reviews and documentation scrutiny.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• Identify and prioritise up to three key areas where existing technology is underutilised to maximise its impact
• Establish a cross-school technology working group, representing a range of roles and provisions, to support evaluation, development and implementation.
	• Three key opportunities for improving the use of existing technology have been identified and prioritised.
• A cross-school technology working group is in place.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• Oversee the technology working group to develop clear action plans, responsibilities and timescales for the three identified priority areas, ready for implementation.
• Support the working group to identify and design whole-school training and professional development that will support staff to use technology effectively and purposefully across all provisions.
	• Revised Clear action plans are in place for each of the three identified priority areas, with agreed actions, responsibilities and timescales.
• A whole-school technology training plan has been developed, informed by the needs identified through the working group's evaluation and consultation.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• Oversee the technology working group in implementing the agreed actions across the three identified priority areas.
• Explore a range of technology options that could support teaching, learning, communication, engagement and independence across the Primary and Secondary Departments, considering identified needs and available budget.
	• The three identified priority areas are being implemented in line with agreed action plans, responsibilities and timescales.
• A range of technology options has been researched and evaluated, with recommendations identified based on impact, suitability, accessibility and cost.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• Through the technology working group, evaluate the technology options explored and identify one Primary and one Secondary initiative for potential phased implementation through a two-year purchase and development plan.
	• One Primary and one Secondary technology initiative have been identified and recommended by the working group.
• A proposed two-year purchase and implementation plan has been developed, including anticipated costs, rationale, priorities and timescales, subject to available budget.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• Select one Primary and one Secondary classroom to pilot the identified technology initiatives and launch the pilot with clear aims and success criteria.
• Evaluate the embedding and impact of technology across the whole school, including the increased and more purposeful use of existing technology.
	• One Primary and one Secondary classroom are identified and actively piloting the new technology, with clear aims and success criteria in place.
• Whole-school evaluation demonstrates how technology use has developed throughout the year, including evidence of increased and purposeful use of existing technology.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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