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School Development Plan 2026-28
Digital Technology Development Action Plan 2026-27
	Operational leader
	Mark Ashcroft 
IT and Data Manager
	SLT accountable lead
	Keri Myers 
School Business Manager

	SDP strand
	Our Resources
	GB committee
	Our Resources

	SDP Year 1 priority
	Create efficiencies in school administration through digitalisation and external specialist partnership.
	SDP strategy
	Improve efficiency of administrative functions through digitalisation.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
• Improved digital capability and operational efficiency through enhanced Arbor system integration, and attendance reporting.
• A resilient, secure, and well-managed IT infrastructure that supports teaching, learning, and operational effectiveness while meeting or exceeding DfE Digital and Technology Standards.
	Key success measures
• Demonstrate compliance with a minimum of 75% of the DfE Digital and Technology Standards, measured through documented evidence of implementation.


Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• Deliver a resource booking application that enables all staff to allocate, reserve, and manage school resources efficiently.
• Provide a secure guest Wi-Fi network for visitors, enabling appropriate internet access while maintaining the security and integrity of school systems and data.
• Integrate the new phone system with Arbor to enable automatic caller recognition, allowing staff to instantly identify students when parents and guardians contact the school.
	• Application available to all staff, enabling the booking of identified resources.
• All guest’s being able to log on to the school Wi-Fi, with the necessary documentation.
• Office staff are being presented with student’s details when receiving a call.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• Implement a centralised device management solution for all IT assets, ensuring the security, compliance, and effective management of devices and their data in line with DfE requirements.
• Implement an IT Asset Management (ITAM) system that integrates with existing device management platforms to improve asset visibility, lifecycle management, and compliance with DfE requirements.
• Develop integration between Arbor and the Business Intelligence (BI) platform to enable comprehensive Arbor reporting, including attendance monitoring and statutory reporting requirements.
	• 100% of all IT devices are managed centrally.
• 99% of all current IT assets are recorded and allocated to owners or locations.
• Provide regular reporting on attendance.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• Review the school's local network infrastructure, including switching and UPS provision, against DfE Digital and Technology Standards. Develop an improvement plan with associated costs and recommendations to achieve compliance.
• Review options for a resilient backup internet connection to support continuity of network services and meet DfE requirements for infrastructure resilience.
	• Report delivered to SLT for review.
• Proposal delivered for a backup solution, including costs and identify known risks.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• Develop a standardised SharePoint framework for School Business Management (SBM) functions to promote service consistency, collaboration, and centralised document management.
• Review the current IT support model to identify opportunities for service improvement and implement an enhanced support solution that better meets the needs of staff and students.
• Review annual technology expenditure against the approved budget and strategic priorities, and develop a forecasted budget for 2027 that aligns with technology requirements, DfE standards, infrastructure improvements, and planned digital initiatives.
	• Provide SBM with SharePoint model proposals.
• Implemented an improved IT support platform to enhance service delivery.
• Produce a comprehensive technology roadmap for the following school year, outlining planned improvements, and expected outcomes.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• Review our disaster Recovery and Business Continuity Plan to ensure the continuity of critical school systems, data, and services in the event of a cyber incident, system failure, or other disruption.
• Annual review of the school's filtering and monitoring arrangements to ensure compliance with DfE Digital and Technology Standards, safeguarding requirements.
	• Complete and publish an updated Disaster Recovery and Business Continuity Plan.
• Filtering systems are updated and maintained to effectively safeguard students and staff from inappropriate online content.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• Deliver planned Local Area Network (LAN) infrastructure improvements, including switching and network resilience enhancements, to meet DfE Digital and Technology Standards and support future digital requirement.
• Conduct an annual review of staff and student devices, implementing a planned refresh and upgrade programme to ensure devices remain secure, reliable, and fit for purpose.
	• A robust and centrally managed network is in place, providing greater reliability, improved security, simplified administration, and reduced downtime across the school.
• All school devices are running supported operating systems and current security updates, improving cyber security, reliability, and the user experience while reducing organisational risk.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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