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School Development Plan 2026-28
Facilities Development Action Plan 2026-27
	Operational leader
	Ian Westall
Facilities Manager
	SLT accountable lead
	Keri Myers
School Business Manager

	SDP strand
	Our Resources
	GB committee
	Our Resources Committee

	SDP Year 1 priority
	Diversify facilities for increasingly complex needs; strengthen indoor and outdoor infrastructure.
	SDP strategy
	Improve all facilities on the ALS site, indoors and outdoors.

	Governance purpose
	Deliver the Year 1 milestones below and evidence of impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
• Improved safety, compliance and visual quality of the site.
• Improved teaching and learning spaces, including progress on additional capacity with Liverpool City Council.
• Planned maintenance, cleaning and infrastructure work delivered through a prioritised programme.
	Key success measures
• Termly facilities milestones completed or formally re-planned with reasons.
• Statutory compliance/risk-assessment actions completed to schedule.
• Priority teaching/learning-space improvements completed and evidenced.
• Capacity-development options progressed with Liverpool City Council, with decisions and dependencies recorded.


Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	1. Improve School Environment and Visual Appeal
2. Strengthen Site Safety, Security and H&S
3.Improve teacher and learning spaces
	1. Complete any outstanding work left over from the summer holidays. (display boards and interactive boards)

	






	Progress / barrier:

Corrective action / decision:


	
	
	2. Increase the height of the fence by Hub 1 and install handrails to steps for Hub 1 and music and library and gates to music and library.
	






	

	
	
	3. Working alongside Liverpool City Council on increasing the capacity of the site, this would include costings for cabins, bases, power, environment, plumbing and security.
	

	

	2
	1. Improve School Environment and Visual Appeal
2. Strengthen Site Safety, Security and H&S
3.Improve teacher and learning spaces
	1.Continue with the painting programme in the main school and continue with the new floor replacement. Complete the information required to put out the cleaning tender.

	








	Progress / barrier:

Corrective action / decision:


	
	
	2. Fire detection in Hub1, CCTV in Hubs, music and library. Update all risk assessments, and compliance for this year. Get the power supply sorted for the doors in Christmas Island, Malawi and HR.

	









	

	
	
	3. Continue working alongside Liverpool City Council with costings and designs for the log cabins to create more space for teaching and learning. Meet with LCC about any planning that might be needed.
	

	

	3
	1. Improve School Environment and Visual Appeal
2. Strengthen Site Safety, Security and H&S
3.Improve teacher and learning spaces
	1. Start to get costing on painting of classrooms and new floors in classrooms. Continue with floor replacement in rear building. Tenders for the cleaning contract should be back, and we can move to a new cleaning contractor
	





	Progress / barrier:

Corrective action / decision:


	
	
	2. Go through all compliance and book in contractors for any services or compliance checks that are due for compilation.

	
	

	
	
	3.All costs would have been obtained, and work should have started on the concrete beds for the 4 New cabins.
	
	

	4
	1. Improve School Environment and Visual Appeal
	1.Re-start the grounds maintenance programme ready for the new season.
	
	Progress / barrier:

Corrective action / decision:


	
	2. Strengthen Site Safety, Security and H&S

	2.Put maglocks on the new gates around school. Maglock on inner metal door going to KS3.

	
	

	
	3.Improve teacher and learning spaces

	3.Furnish and set up all new teaching and learning spaces. Cost up any additional doors or quiet rooms that need maglocks.

	
	

	5
	1. Improve School Environment and Visual Appeal
2. Strengthen Site Safety, Security and H&S
3.Improve teacher and learning spaces
	1.Review new cleaning company and check cleaning standards across all areas.

	
	Progress / barrier:

Corrective action / decision:


	
	
	2. Review all H&S requirements making sure they are fit for purpose and are working.

	
	

	
	
	3.Plan any works or site updates that will be happening during the summer holidays.
• Costing and check-up contractors have the capacity to complete the work.
• All contractors need their yearly checks (insurances and qualifications to complete work) and start building time scale plans
	
	

	
	
	
	
	

	6
	1. Improve School Environment and Visual Appeal
2. Strengthen Site Safety, Security and H&S
3.Improve teacher and learning spaces
	1.Put all the site improvement plans together ready to start in the summer holidays. Replace any damaged or worn-out parts of the site. Meet with the cleaning contactors and decide when cleaning areas can be cleaned and time scales.

	
	Progress / barrier:

Corrective action / decision:


	
	
	 2. Replace or add any maglocks and cameras around site. All alarms, CCTV and access control will be serviced.
3.Displays and items on all walls and classrooms that are getting painted should be removed. Get all broken items that are in various areas marked up ready for disposal. Start preparing areas that will be getting work during the summer break
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