[image: ]
School Development Plan 2026-28
Outdoor Learning Development Action Plan 2026-27
	Operational leader
	Ryan Mason
Assistant Headteacher - Secondary Department
	SLT accountable lead
	Emily Tobin
Deputy Headteacher

	SDP strand
	Our Students
	GB committee
	Our Students

	SDP Year 1 priority
	Expand outdoor learning provision on and off site.
	SDP strategy
	Create and deploy the Outdoor Learning Coordinator role to expand opportunities.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
• 100% of students will access planned outdoor learning opportunities at least once per term, ensuring equitable access to learning beyond the classroom.
• Student engagement during outdoor learning sessions will be sustained at 90% or above, as evidenced through lesson observations, engagement tracking and attendance records.
• Student wellbeing measures will improve, with at least 75% of students reporting that outdoor learning positively supports their enjoyment of school, confidence and emotional wellbeing through student voice surveys.
• Incidents of dysregulation during curriculum activities will reduce by at least 15% for identified students who regularly participate in outdoor learning provision.
• All year groups will follow a progressive outdoor learning curriculum pathway, enabling students to develop increasingly complex practical, social and problem-solving skills over time.
• Attendance for identified students with historically lower attendance will improve by at least 5%, supported through increased motivation, engagement and connection with school-based outdoor learning opportunities.
• Staff confidence in delivering outdoor learning will increase, with 100% of teaching teams implementing planned outdoor learning experiences within their curriculum offer and reporting improved confidence through staff surveys.
	Key success measures
• 100% of students access at least one planned outdoor learning opportunity per term, evidenced through participation records.
• Student engagement during outdoor learning sessions is sustained at 90% or above, evidenced through observations, engagement tracking and attendance data.
• At least 75% of students report that outdoor learning positively impacts their confidence, wellbeing and enjoyment of school through student voice surveys.
• Dysregulation incidents reduce by at least 15% for identified students who regularly participate in outdoor learning provision.
• All year groups follow and demonstrate progress through a mapped outdoor learning curriculum pathway, developing increasingly complex practical, social and problem-solving skills.
• Attendance for identified students improves by at least 5% from baseline levels, supported through regular participation in outdoor learning opportunities.
• 100% of teaching teams deliver planned outdoor learning experiences within their curriculum offer and report increased confidence through staff surveys.






	



Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• 1. Increase visibility of Outdoor Learning Co-ordinator to staff and families.
• 2. Develop and communicate a whole school vision for outdoor learning
• 3. Complete an audit of current outdoor learning provision across the school.
	• OLC to lead on whole school initiatives that increase their visibility to all staff.
• OLC to write newsletter article to share her role with families and some upcoming initiatives
• OLC to work with Commando Joes to create a clear progression of outdoor learning experiences from EYFS to Post-16.
• OLC to create delivery plan for RESPECT programme to pilot with FP.
• Audit all current outdoor learning provisions to include current offer to students and resources required based on environment.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• 1. OLC to work with AHTS to embed Outdoor Learning Across the Curriculum.
• 2. Identify barriers to participation and accessibility and create a delivery plan to ensure engagement for all students.
• 3. OLC to deliver CPD to class-based staff with suggested activities.
	• Clear progression of outdoor learning activities to support class-based staff to use the environment to enhance learning.
• Provide staff with a bank of activities that they can lead with students during play and lunch time and other curriculum or enrichment activities.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• 1. OLC to gather staff and student voice regarding outdoor learning opportunities.
• 2. OLC to visit other settings to gain ideas to further enhance OL offer.
• 3. OLC to link with external providers to enrich our outdoor learning offer and provide students with offsite opportunities.
	• OLC to create and distribute student surveys to capture student voice around outdoor learning offer.
• OLC to link up with other settings and external providers to moderate and quality assure our offer against what else is provided locally and adapt ALS offer where appropriate.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• 1. OLC to support staff to link outdoor learning to EHCP target progression.
• 2. OLC to assess student engagement and enjoyment within sessions and link to school experience.
• 3. Link up with Careers Advisor/Transitions Co-ordinator to support student aspirations and pathways linked to outdoor learning.
	• OLC to meet with class teams and support where EHCP targets for students can be met within outdoor learning provision.
• Share with CA and TC names of students who have shown a keen interest or skills set related to outdoor activity.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• 1. Develop outdoor learning spaces across the school.
• 2. Create spaces that support wellbeing and encourage personal development.
• 3. Support with further embedding of outdoor learning initiatives across school such as horticulture, orienteering, climbing etc.
	• OLC to create ideas and a plan of how to develop outdoor spaces and share with AHTs and SBM/FM.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• 1. OLC to work with AHTs to review the outdoor learning offer, highlighting successful aspects and suggesting changes ahead of next academic year.
• 2. Lead on outdoor learning day ensuring it is an opportunity to celebrate the use of outdoors to enhance learning opportunities.
• 3. Complete a final audit of provision across school, including spaces, resources, curriculum activities to ensure a clear and robust delivery plan is created ahead of next academic year.
	• OLC to co-ordinate outdoor learning day and support with other whole school initiatives, working with key staff to create an outstanding offer for students.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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