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School Development Plan 2026-28
Restrictive Physical Intervention (RPI) Reduction Action Plan
	Operational leader
	Claire Welch
Head of Therapies
	SLT accountable lead
	Emily Tobin
Deputy Headteacher

	SDP strand
	Our Students
	GB committee
	Our Students

	SDP Year 1 priority
	Increase physical safety of students and staff and reduce the need for RPI.
	SDP strategy
	BP: fully implement BeSST and strengthen PBS expertise; FP: strengthen therapeutic and trauma-informed practice.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
• To improve the quality of support across the school, and to reduce restrictive intervention incidents.
	Key success measures
• Reduction in restraint incidents by 30%.
• Reduction in repeat restraint incidents involving identified students.
• 100% of classrooms audited through SaLT, OT and PBS processes.
• 100% of classroom One-Page Profiles reviewed and embedded.
• Increased staff confidence in supporting communication, regulation and behaviour by at least 20%.
• Increased consistency across classrooms as evidenced through audit outcomes and learning walks.
• Improved student engagement and readiness to learn.
• Reduction in crisis presentations requiring Flexible Provision.


Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• Baseline SaLT, OT and PBS classroom audits; review communication/sensory/proactive support.
• Train leaders in PBS problem-solving; analyse restraint patterns and identify high-risk cohorts.
• Train PBS team in BeSST and establish Early Years/Year 1 pilots.
	• Completed audit reports.
• Behaviour and restraint data.
• Staff confidence survey.
• Leadership training records.
• BESST
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• Implement audit recommendations and update One-Page Profiles.
• Begin leadership learning walks; review Flexible Provision staffing.
• Model BeSST in pilots and establish engagement/readiness-to-learn measures.
	• Updated One-Page Profiles.
• Learning walk records.
• Audit action plans.
• Flexible Provision review.
• 80% of audit recommendations implemented.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• Coach teams after incidents; sample fidelity of One-Page Profiles and target MDT/AHT support.
• Analyse restraint themes and review Flexible Provision interventions.
• Extend BeSST phase and train pilot staff.
	• Incident analysis.
• Classroom planning scrutiny.
• Meeting records.
• BESST observation records.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• Secure effective Flexible Provision capacity and review reintegration.
• Re-audit priority classrooms and provide targeted SaLT/OT/PBS coaching.
• Evaluate BeSST pilots and continue incident monitoring.
	• Flexible Provision outcome data/report.
• Re-audit reports.
• Incident data.
• BESST evaluation report.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• Train second-phase BeSST classrooms and embed practice in pilots.
• Share effective practice and target support at higher-restraint classes.
• Complete whole-school confidence/fidelity checks and learning walks.
	• Case studies.
• Learning walk reports.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• Evaluate annual restraint data, SaLT/OT/PBS audits, Flexible Provision and BeSST.
• Use staff, student and parent feedback to evidence impact.
• Set Year 2 priorities from restraint, confidence, consistency, reintegration and learning-readiness evidence.
	• Annual restraint report.
• Audit summaries.
• Staff confidence survey.
• Parent and student feedback.
• Governors
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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