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School Development Plan 2026-28
Safeguarding Development Action Plan 2026-27
	Operational leader
	Lisa Sharpe
Safeguarding Manager
	SLT accountable lead
	Emily Tobin
Deputy Headteacher and Designated Safeguarding Lead

	SDP strand
	Our Students
	GB committee
	Our Students

	SDP Year 1 priority
	Increase proactive safeguarding support, including online safety; ensure every student’s feeling of belonging and inclusion.
	SDP strategy
	Enhance proactive safeguarding by using increased Safeguarding Team capacity.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
• Proactive Safeguarding and Online Safety
• Increased visibility and effectiveness of the safeguarding team.
• Earlier identification and intervention for safeguarding concerns.
• Improved student understanding of online risks and safe online behaviour.
• Increased confidence in reporting concerns.
• Enhanced parental awareness of online safety risks.
• Reduced repeat online safety incidents.
	Key success measures
• All students receive online safety education during the year.
• Reduction in repeat online safety incidents recorded on CPOMS.
• Increase in early help and preventative safeguarding interventions.
• Students demonstrate increased awareness of safeguarding reporting routes.
• Increase in students reporting that they feel safe in school.
• Increase in students reporting a sense of belonging and inclusion.
• Improved attendance and engagement of identified vulnerable students.
• Positive feedback from students, families and staff regarding safeguarding support.


Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• 1. Identify key online safety themes and concerns from CPOMS records
• 2. Raise awareness with families regarding online risks
• 3. Introduce student safeguarding forums to gather feedback on online safety concerns and emerging risks.
• 4. Establish baseline student voice regarding belonging and inclusion
• 5. Identify vulnerable students
	• 1. CPOMS analysis.
• 2. Student forum minutes
• 3. Parent communications
• 4. Safeguarding team meeting minutes
• 5. Student surveys
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• 1. Deliver targeted online safety sessions to students
• 2. Develop an online safety resource bank for families
• 3. Increase early intervention for students presenting safeguarding concerns
• 4. Increase opportunities for student voice
• 5. Introduce targeted support for identified students
	• 1. Student sessions
• 2. Family resources shared
• 3. CPOMS records
• 5. Student feedback
• 6. Student voice records
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• 1. Analyse safeguarding and online safety trends
• 2. Deliver workshops for vulnerable student groups
• 3. Increase safeguarding visibility across school.
• 4. Promote reporting routes for students
• 5. Monitor student wellbeing and sense of belonging
	• 1. Trend analysis reports
• 2. Student surveys
• 3. Workshop attendance records
• 4. Safeguarding displays and resources
• 5. Wellbeing surveys
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• 1. Review impact of online safety interventions
• 2. Work with families where online concerns are recurring
• 3. Deliver safeguarding updates to staff
• 4. Strengthen multi-agency working
• 5. Deliver activities to promote diversity and inclusion
	• 1. Intervention reviews
• 2. Family meeting records
• 3. Staff training records
• 4. Agency meeting notes
• 5. Event records
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• 1. Target support for students with ongoing safeguarding concerns
• 2. Deliver preventative online safety campaigns.
• 3. Share good practice across school
• 4. Further support students reporting low levels of belonging
• 5. Promote transition support where required
	• 1. CPOMS Audits
• 2. Case Studies
• 3. Team reports
• 4. Campaign Materials
• 5. Student voice surveys
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• 1.Complete safeguarding review
• 2. Evaluate the use of the additional safeguarding capacity
• 3. Identify priorities for year 2
• 4. Celebrate positive safeguarding outcomes
• 5. Complete annual review of belonging and inclusion
	• 1. Annual Safeguarding Report
• 2. Student voice outcomes
• 3. Safeguarding data analysis
• 4. Survey comparisons
• 5. Celebration events
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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