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School Sufficiency Action Plan 2026-27
	Operational leader
	Keri Myers
School Business Manager
	SLT accountable lead
	Ania Hildrey
Headteacher

	SDP strand
	Our Resources
	GB committee
	Our Resources

	SDP Year 1 priority
	Increase capacity on existing and potentially additional sites to meet demand for places.
	SDP strategy
	With Liverpool City Council, explore on-site and off-site capacity growth.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
• The school successfully implements its short-term sufficiency plan through the installation and occupation of temporary accommodation by January 2027, creating additional pupil capacity and reducing immediate operational pressures.
• A clear medium-term strategy is agreed with Liverpool City Council regarding the development of an Abbot’s Lea School@ satellite provision, including agreement on accommodation requirements and exploration of suitable sites.
	Key success measures
• Temporary accommodation operational by January 2027.
• Additional pupil places created.
• Staffing structure expanded to support growth.
• Educational outcomes maintained despite increasing demand.
• No adverse impact on safeguarding, wellbeing or quality of provision.
• Medium -Term Success Measures
• Abbot’s Lea School@ model agreed in principle.
• Feasibility work completed.


Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• 1. Finalise plans for temporary accommodation expansion
• 2. Analyse future demand projections and pupil place requirements
• 3. Continue strategic discussions with Liverpool City Council regarding sufficiency planning
	• Temporary accommodation project approved.
• Local Authority meeting records.
• Demand forecasting report.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• 1. Install and commission additional temporary accommodation.
• 2. Secure approvals and commence implementation of temporary accommodation project.
• 3. Review staffing requirements associated with additional pupil numbers.
	• Temporary accommodation project underway.
• Workforce impact assessment completed.
• Project milestones agreed.
• Initial satellite provision options identified.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• 1. Increase available pupil capacity.
• 2. Complete operational readiness review.
• 3. Ensure staffing, safeguarding and ICT arrangements are in place
	• Temporary accommodation operational by January 2027.
• Additional pupil places created.
• Staff recruited and deployed where required.
• Safeguarding and compliance checks completed.
• Educational provision maintained without disruption
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• 1. Evaluate effectiveness of temporary expansion.
• 2. Develop detailed specification for any future satellite site
• 3. Continue engagement with Liverpool City Council regarding future opportunities
• 4. Undertake formal options appraisal for the Abbot’s Lea School@ model.
• 5. Consider the relocation of either EYFS or Sixth Form provision.
	• Evaluation report completed.
• Preferred satellite model identified.
• Site specification document completed.
• Agreement in principle on next steps with Local Authority.
• Capacity pressures mitigated through temporary provision.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• 1. Explore potential sites capable of accommodating an Abbot’s Lea School@ provision.
• 2. Assess sites against agreed criteria.
• 3. Review workforce and operational implications of a multi-site model.
	• Potential sites identified.
• Feasibility studies completed.
• Site assessment reports completed.
• Workforce planning review completed.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• 1. Present recommendations on preferred Abbot’s Lea School@ option.
• 2. Agree next phase of implementation with Liverpool City Council.
• 3. Establish strategic direction for long-term new school solution.
	• Preferred satellite option identified.
• Local Authority agreement secured regarding future direction.
• Long-term capacity strategy developed.
• Governors approve Year 2 priorities.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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