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School Development Plan 2026-28
Student Leadership, Engagement and Belonging Action Plan 2026-27
	Operational leader
	Ryan Mason
Assistant Headteacher - Secondary Department
	SLT accountable lead
	Emily Tobin
Deputy Headteacher

	SDP strand
	Our Students
	GB committee
	Our Students

	SDP Year 1 priority
	Ensure every student’s feeling of belonging and inclusion.
	SDP strategy
	Promote equity, belonging and anti-racist practice.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
• By the end of Year 1, there will be a demonstrable increase in students' sense of belonging, engagement and participation across the school.
• Students will have meaningful opportunities to contribute to school life through student voice, leadership and enrichment activities, with all learners able to access appropriate leadership experiences.
• A strengthened culture of inclusion will ensure that students feel valued, listened to and represented, resulting in improved relationships, increased participation in school events and activities, and greater connection to the wider school community.
• Student leadership structures will be established and embedded across all phases, enabling students to influence decision-making and contribute positively to school improvement.
• Evidence from student voice, participation data and wellbeing measures will demonstrate that students increasingly identify Abbot's Lea School as a community where they feel safe, respected, included and proud to belong.
• This directly supports the SDP goal of ensuring every student's feeling of belonging and inclusion.
	Key success measures
• Student Belonging and Inclusion
• At least 85% of students report through student voice surveys that they feel safe, valued, listened to and included as members of the Abbot's Lea School community.
• Student Participation and Engagement
• A 15% increase in participation in enrichment activities, school events, leadership opportunities and student voice initiatives compared to the previous academic year.
• Student Leadership Opportunities
• Student leadership structures (e.g. Student Council, House Captains, Ambassadors, Buddies and phase-specific leadership roles) are fully established, with 100% of students having access to an age and ability-appropriate leadership opportunity during the academic year.


Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• Explore what opportunities there are for students to experience a sense of belonging within school
• Explore leadership opportunities across all areas of school, including House leaders, Student Council and School Buddies
• Oversee class teams to produce displays that link to belonging and inclusion
	• Gathering student voice is key to determining which activities are most appropriate to target students with to promote Leadership, Engagement and Belonging
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• Conduct student voice surveys focused on belonging, inclusion and engagement, to gauge student views
• Launch key initiatives such as Student Council, our House system and Buddy System
• Ensure all class based staff have a strong awareness of their students' diversity (i.e culture, language, place of birth, religion etc)
	• Develop a school culture that ensures all students have the opportunity to feel a sense of belonging and psychological safety
• Reviewing trends with attendance, behaviour and engagement will again support key cohorts where barriers are more prominent
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• Ensure there is a culture of belonging in classrooms and across school with effective representation in displays in classrooms and communal areas
• Create opportunities for external speakers that connect with students’ culture and aspirations to come to ALS and spend time with students
• Ensure there is a diverse portrayal within enrichment activities and awareness days
	• Review attendance, behaviour, engagement and participation data to identify possible barriers and solutions.
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• Review attendance, behaviour, engagement and participation data to identify possible barriers and solutions.
• Work with Student Council to plan a cultural diversity day to celebrate all students
• Review all current leadership opportunities and create a system to track which students have engaged in leadership opportunities each year
	
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• Ensure every learner accesses at least one meaningful leadership experience within the academic year, prioritising PP and LAC students
• Lead a collapsed curriculum awareness day that promotes belonging for all students
• All students to complete PASS assessment and teachers to update engagement tracker
	
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• Evaluate the impact of Terms 1–5 initiatives (Student Council, House System, Buddy System, awareness days and enrichment opportunities) through student voice, participation data and stakeholder feedback, producing a Year 1 impact report.
• Review attendance, behaviour, engagement, PASS and participation data to identify trends, barriers to belonging and inclusion, and priorities for Year 2 development.
• Audit leadership, representation and belonging opportunities across the school, assessing the engagement of different student groups and producing recommendations for further expansion in Year 2.
	
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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