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Operational Action Plan
School Development Plan 2026-28 | Year 1 delivery: 2026-27
Transitions Development Plan
	Operational leader
	Emily Tobin
Deputy Headteacher
	SLT accountable lead
	Ania Hildrey
Headteacher

	SDP strand
	Our Students
	GB committee
	Our Students

	SDP Year 1 priority
	Maintain excellence across ANC, BP and FP programmes.
	SDP strategy
	Enhance transitions through the new Transitions Coordinator role.

	Governance purpose
	Deliver the Year 1 milestones below and evidence impact, not activity alone.
	Reporting
	Termly SLT/committee scrutiny; FGB RAG three times yearly.


Year 1 intended impact and success measures
	Intended impact
• Increased capacity to manage tribunal process
• Increased aspirations about next destinations (whether within or beyond school)
• Clear process mapping of all transition points
• Increased support for families navigating transition points
• Increased uptake of transitions by students deemed ready
• Increased uptake of the Supported Internship Programme
	Key success measures
• Clear process maps will exist for all transition points by September 2027
• Family-friendly transition packs to be created for sharing with families at key junctions, commencing in Term 5 2026
• At least 50% of those deemed ready by AHTs to move to next destinations in the summer term 2026
• To have at least 4 employers offering Supported Internships for September 2027-28


Year 1 termly delivery and RAG scrutiny
	Term
	Priority deliverables
	Evidence / success test
	RAG
	SLT / GB action

	1
	• To fully induct the new Transitions Coordinator (TC) on admission to ALS, life within ALS and exit from ALS
• To observe transition events, including but not limited to Open Evening
	• Induction schedule
• Starter interview
• TC feedback
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	2
	• For TC to fully understand and support the tribunal process
	• Information provided to SLT on a regular basis
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	3
	• For TC to gain an understanding of the diverse post-16 pathways available to our students and to understand the EHCP review process for Year 11+
	• Process map created
• TC feedback and task completion
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	4
	• To secure Supported Internship offers from at least 3 employers for September 2027
	• Formal agreements made
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	5
	• For TC to shadow the process for creating the September 2027 set-up and to capture this in a process map
	• Process map created
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:


	6
	• To evaluate the progress made in 2026-27 with the above actions and to set clear targets for 2027-28, including the TC leading processes as opposed to shadowing and learning
	• PM cycle complete and targets set.
• Knowledge audit completed
	☐ R
☐ A
☐ G
	Progress / barrier:

Corrective action / decision:
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